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Project Title: Support to the National Coordinator on Implementat:on of Sustamable Development Goals

and Strengthening the Role of the Parliament in the Implementation of Sustainable Development Goals

Project Number: 00100115

Implementing Partner: Ministry of Foreign Affairs of the Republic of Belarus

Start Date: May 2017 End Date: December 2017

PAC Meeting date: 03 February 2017

Brief Description

Project goal is to support the efforts of the Republic of Belarus in implementation of the Agenda for
Sustainable Development for the period of up to 2030 and Sustainable Development Goals.

The project will focus on supporting the activities of the National Coordinator on implementation of
Sustainable Development Goals and the activity of the Council for Sustainable Development, as well as
supporting the efforts of members of the Parliament in implementation of Sustainable Development Goals
by the Republic of Belarus.

The project will focus on three objectives:

1. Assistance to the National Coordinator on implementation of Sustainable Development Goals and the
Council for Sustainable Development is provided.

2. Involvement of the Parliament in the issues of SDGs implementation is increased.

3. International cooperation in the context of SDGs is enhanced.

Under these objectives, the following results will be achieved:

- Support to the National Coordinator on implementation of Sustainable Development Goals is provided.
Expert and technical assistance to the Ministry of Foreign Affairs as the Secretariat of National Coordinator
on implementation of Sustainable Development Goals and the Council for Sustainable Development is

provided.

- Informational support to the the Parliament on Sustainable Development Goals is provided.

- Exchange of expertise and best practices on implementation of Sustainable Development Goals through
the National Coordinator on implementation of Sustainable Development Goals, Council for Sustainable
Development and Parliament is organized.

Contributing Outcome (UNDAF/CPD): Total
UNDAF Outcome 1.2: By 2020, state institutions will resources USD 200,000
ensure  responsive, accountable and transparent required:
governance to enable citizens to benefit from all human USD 300.000
rights in line with international principles and standards. Total )
CPD Output 1.1: Structures in place at central and local resources UNDP: | USD 200,000
level to ensure progressive realization of human rights and allocated: Government:
efficient implementation of Universal Periodic Review .
recommendations, enabling civil society organizations and In-Kind:
citizens, including young people, peaceful, increasingly
active and meaningful participation in national decision- Unfunded:
making. P
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I DEVELOPMENT CHALLENGE (1/4 PAGE - 2 PAGES RECOMMENDED)

The Agenda for Sustainable Development for the period until 2030 (Agenda 2030) was adopted at
the UN Summit in 2015. Agenda 2030 sets out the principle "leave no one behind" and is
supported by an interlinked set of 17 Sustainable Development Goals (SDGs). Each country is
encouraged to implement the Agenda 2030 and the SDGs to track progress and to inform the UN
on the progress of their implementation. The SDGs will be implemented and monitored against
national indicators included in the national plans and development strategies. Thus, “localization”
is one of the key elements in the implementation of the SDGs. The Parliament plays an important
role in supporting all these efforts.

The SDGs replaced the Millennium Development Goals that were successfully achieved by the
Republic of Belarus before the deadline. Belarus attaches great importance to the successful
implementation of the Agenda 2030 and the SDGs. "Nationalization" of the SDGs has been
initiated by the Republic of Belarus with the establishment of the post of National Coordinator on
implementation of Sustainable Development Goals and the establishment under his/her leadership
the Council for Sustainable Development. The Ministry of Foreign Affairs performs the function of
the Secretariat of the National Coordinator on implementation of Sustainable Development Goals.
Belarus has become one of 44 countries that will present national reviews on SDGs
implementation at the political forum of the UN high-level forum on sustainable development in
July 2017 at the headquarters of UN in New York.

The UNDP intends to support the efforts of the Government and the Parliament of the Republic of
Belarus in implementation of the Agenda 2030 and the SDGs.

The undisputable importance of cooperation between the Parliament of the Republic of Belarus
and the United Nations Development Programme stems from the overall shared commitment to
support the Parliament’s role in SDGs implementation.

UNDP signed the United Nations Development Assistance Framework (UNDAF) 2016-2020"
jointly with the other UN agencies working in the country. This strategic document was elaborated
by the UN agencies in cooperation with the Government, civil society organizations, private sector,
representatives of vulnerable groups, national and international partners.

The UNDAF focuses on four strategic areas of response: Inclusive, Responsive and Accountable
Governance; Sustainable Economic Development; Environmental Protection and Sustainable
Development of Human Capital that are in line with the Agenda 2030. UNDP will provide support
in all areas of the UNDAF and has opportunities for cooperation with the National Coordinator on
implementation of Sustainable Development Goals, Council for Sustainable Development, Ministry
of Foreign Affairs as the Secretariat, Parliament to support their efforts in implementation of SDGs.

The Parliament actively participates in the international relations both in framework of bilateral and
multilateral cooperation with the parliaments and international organizations. The current project
will enable legislature representatives participate in various international and interparliamentary
events dedicated to the SDGs.

The Project will make it possible to support the activity of the National Coordinator on
implementation of SDGs, Council for Sustainable Development and will provide technical, advisory
and expert support; to increase the national capacity the implementation of Sustainable
Development Goals.
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. STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

Considering the national context in Belarus, the key Project objective is support to the National
Coordinator on implementation of Sustainable Development Goals, strengthening the capacity of
the Council for Sustainable Development and expanding access of representatives of the national
legislature and executive authorities to best practices on implementation, monitoring and
evaluation of SDGs implementaiton.

The project is funded by UNDP instrument of the Funding Window on Governance for peaceful
and inclusive societies. Through the Funding Windows partners can contribute directly to
supporting country-level efforts to achieve the SDGs, especially those related to poverty;
inequality; sustainability; and peace, justice, and efficient state institutions. International partners
determine which Funding Window they wish to support, and UNDP allocates funds to individual
country, regional or global projects in that thematic area based on allocation criteria.

Links to UNDP Programming

UNDP has a lot of experience of working in the area of the democratic governance and
development at international level. UNDP provides technical assistance and support for
parliamentary development designed to: build the capacity of legisiators and technical staff,
promote institutional reform, strengthen parliaments' relationships with the executive and judiciary
branches of government and with civil society, enhance the equal participation and decision-
making as well as the effectiveness of women members of parliament. On average, UNDP
annually provides parliamentary support to approximately 70 countries of the world.

The project activities will considerably build on UNDP experience of providing support in
preparation of the National Strategy for Sustainable Social and Economic Development of the
Republic of Belarus for the period up to 2030, in assistance to the activities of the High-level
Advisory Group on the Rule of Law and Access to Justice, as well as development and
implementation of the Interagency National Human Rights Action Plan.

UNDP promotes human rights and gender equality working in every thematic area. Agenda 2030,
approved by all member states of the UN, reiterated the importance of the observance of the
Universal Declaration of Human Rights as well as other international documents on human rights
and international law. For each project activity, equal women participation will be required and
close monitoring of any unintended negative consequences of social or economic importance to
women will be conducted and such risks avoided.

Based on the outcomes of Social and Environmental Screening, the project has been assessed as
low risk impact against social and environmental standards (Annex 4).

lll.  RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results

3.1. Impact

Strengthened capacity of the legislature and executive authorities in the implementation,
monitoring and evaluation of SDGs.
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Outcome statement: support to the National Coordinator on implementation of Sustainable
Development Goals and the Council for Sustainable Development, increased international
cooperation on SDGs implementation.

3.3. Outputs

Output 1 Support to the National Coordinator on implementation of Sustainable Development
Goals, Council for Sustainable Development and Ministry of Foreign Affairs as their Secretariat is
provided.

Output 2 Involvement of the Parliament in the issues of SDGs implementation is increased.
Output 3 International cooperation in the context of SDGs implementation is enhanced.
3.4. Activities

Output 1. Support to the National Coordinator on implementation of Sustainable
Development Goals and Council for Sustainable Development is provided.

Output / Activity 1 Result: Support to the National Coordinator on implementation of Sustainable
Development Goals, Council for Sustainable Development and Ministry of Foreign Affairs as their
Secretariat is provided.

Activity 1.1 Provide expert and technical assistance to state bodies and other organizations within
the Council for Sustainable Development in the context of preparation and presentation of the
national report of the Republic of Belarus on SDGs at the UN High-Level Political Forum on
sustainable development on the subject "Eradicating poverty and promoting prosperity in a
changing worid".

Activity 1.2 Prepare communication materials (brochures, banners, booklets, web sites, etc)
promoting the achievements and best practices of the Republic of Belarus on SDGs
impiementation.

Output 2. Involvement of the Parliament in the issues of SDGs implementation is increased.
Output / Activity 2 Result: Informational support on SDGs is provided to the Parliament.

Activity 2.1 Provide support to the National Coordinator on implementation of SDGs by promoting
the events with the participation of national and foreign partners (parliamentary hearings,
seminars, consultations, etc.) on SDGs.

Activity 2.2 Prepare information materials for promoting the activity of the National Coordinator on
implementation of SDGs, including with the participation of the parlamentarians and the Council for
Sustainable Development.

Output 3. International cooperation in the context of SDGs implementation is enhanced.

Output / Activity 3 Result: Exchange of expertise and best practices on implementation of
Sustainable Development Goals through the National Coordinator on implementation of
Sustainable Development Goals, Council for Sustainable Development and Parliament is

organized.

Activity 3.1 Organize study visits abroad for the National Coordinator on implementation of
Sustalnable Development Goals and parliamentarians for expgy:ence exchange and promotlon of

best practices of achieving SDGs. =
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Activity 3.2 Provide technical assistance (transiation of materials into the Russian/English
language, organization of events, etc.) to the Parliament within its cooperation with foreign
partners and international organizations on SDGs implementation at regional and glabal level.
Activity 3.3 Provide advisory and technical assistance in the preparation of national report of the
Republic of Belarus on SDGs implementation.

Partnerships

This project proposal has become the result of a joint work of the Ministry of Foreign Affairs of the
Republic of Belarus, Council of the Republic of the National Assembly of the Republic of Belarus

and the United Nations Development Program.

IV.  PROJECT MANAGEMENT (1/2 PAGES - 2 PAGES RECOMMENDED)

Cost Efficiency and Effectiveness

The project will integrate many aspects of support to the National Coordinator on implementation
of SDGs, Council for Sustainable Development and parliamentarians in one package of
interventions, leveraging synergies across target areas. This approach ensures not only a more
effective activity through better coordination among the various activities, but also more cost
effective use of resources through a) coherent implementation strategies for each of the outputs;
b) sharing of logistical resources across components; c) deployment, as much as possible, of
project staff to work on common objectives.
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Project Management

The Project’'s day-to-day implementation will be carried out by the Project management team
composed of Project Manager (100%), Finance/Admin Specialist (50%), Communications
Specialist (25%), supported by the Programme Officer and UNDP Programme Associate. The
Project management team will be located in the premises rented in accordance with the
requirements of the legislation of the Republic of Belarus.

Additional support shall be provided by the individual short-term consultants.

The UNDP will provide administrative support in terms of procurement, operations management,
human resources, financial management, and other required administrative support.

UNDP’s direct costs will be charged in line with its rules and regulations, as outlined in the project
document and budget. Financial transactions and financial statements shall be subject to the
internal and external auditing procedures laid down in the Regulations and Rules of UNDP.

Ownership of equipment, supplies and other properties financed from the contribution shall vest in
UNDP. Matters relating to the transfer of ownership by UNDP to the national partners shall be
determined in accordance with the relevant policies and procedures of UNDP.
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VI. MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored
through the following monitoring and evaluation plans:

The project defines a comprehensive framework of indicators and targets, allowing for evidence-
based monitoring and evaluation of project results at outcome, output and activity level. While the
outcome and output level indicators will be instrumental for measuring the results and
development impact, the activity level indicators shall allow for monitoring the pace of
implementation and delivery of specific products of the project (see the Project Results and
Resources Framework). Indicators data shali be disaggregated by sex, age, the type of
vulnerability, which shall allow for tracing the underlying factors of muitiple vulnerabilities of the
groups targeted with project.

The project will promote evidence-based reporting, which shall place a strong emphasis on
soliciting feedback from end users. The Project shall develop end-user based monitoring
procedures ensuring consistent and continuous user feedback on the quality, relevance and
timeliness of activities, and assessing the contribution of actions to achievement of impact at
different stages of implementation. It will combine both quantitative and qualitative assessment
methods and indicators and will include an impact assessment from the point of view of the end
users. Considering the specific focus of the project, where feasible monitoring frameworks will
ensure that project reports and collected data capture the project’s impact on men and women
and on different categories of vulnerable groups etc.

Within the annual cycle, the following will be carried out:

. Based on the initial risk analysis submitted, a risk log shall be activated and updated by
reviewing the external environment that may affect the project implementation. Changes to project
intervention logic will be subject to approval by the Project Board.

. A project lessons-learned log shall be activated from the project inception phase and
regularly updated to ensure on-going learning and adaptation within the organization, and to
facilitate the preparation of the Lessons-learned Report at the end of the project.

. A monitoring schedule plan shall be activated in ATLAS and updated to track key
management actions/event. The project’s monitoring plan shall be updated at regular intervals.

. Periodic monitoring through site visits shall be conducted based per the schedule set out in
the project's annual work plan to assess the first-hand project progress. Upon request, members
of the Project Board may also join these field visits.

. The established project monitoring framework will be updated and progress recorded
towards the completion of key results, based on the project management module.
. Project monitoring will be fulfilled in compliance with the requirements of Decree of the

Council of Ministers of the Republic of Belarus No 1513 dated 26.11.2004.
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented in the national implementation modality in accordance with the
UNDP rules and procedures. Ministry of Foreign Affairs will act as the national Implementing
Partner for the project. The National Project Coordinator is the National Coordinator on
implementation of SDGs. National Project Coordinator will coordinate the project activities.

Acting as the national Implementing Partner, Ministry of Foreign Affairs of the Republic of Belarus
will be responsible for general coordination of the project progress, effective utilization of the
project resources and achievement of the intended results.

Ministry of Foreign Affairs of the Republic of Belarus is a Republican body of governance
reporting to the Government of the Republic of Belarus. Ministry of Foreign Affairs conducts the
state policy in the sphere of external relations and coordinating foreign policy and foreign
economic activity of the country.

To achieve the project outputs, UNDP will ensure necessary support and conditions for the
implementation of the project by the national Implementing Partner. In order to achieve these
outputs, UNDP may propose alternative project activities or addition to those identified in this
Project Document subject to the approval of the national Implementing Partner.

The Project Board will be set up. The Project Board is responsible for making management
decisions for the project and providing guidance to the Project Manager in case of significant
deviations in the delivery of project outputs from established time and budget limits. During the
running of the project, the Project Board will meet at least at the beginning and at the end of the
project to assess the project’s progress against planned outputs, give strategic directions to the
implementation of the project and identify any corrective action to be taken, and to assess how
well the outputs were achieved.

Project Board

The Project Board is the group responsible for making by consensus management decisions for a
project. In order to ensure UNDP’s accountability, Project Board decisions will be made in
accordance to standards* that shall ensure management for development results, best value to
money, fairness, integrity, transparency and effective international competition. Project reviews by
the Project Board will be made at least at the beginning and at the end of the Project, or as
necessary when raised by the Project Manager. The Project Board will be consulted by the
Project Manager for decisions when PM tolerances (normally in terms of time and budget) have
been exceeded. The National Coordinator of the Project will be the Chair of the Project Board and
will approve its members.

The Project Board may review and approve project work plan when required as well as authorize
any major deviation from the agreed plans. It is authorized to sign the completion of each plan
phase as well as authorize the start of the next plan phase. It ensures that required resources are

4 UNDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or,
under the harmonized operational modalities, implementing pariners, of resources obtained from or through UNDP
shall be carried out under their respective financial regulations, rules, practices and procedures only to the extent that
they do not contravene the principles of the Financial Regulations and Rules of UNDP. ,
RMUHWCTEPCTEO BKOHOMUKK
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committed and arbitrates on any conflicts within the project or negotiates a solution to any
problems between the project and external bodies. In addition, it approves the appointment and
responsibilities of the Project Manager and any delegation of its Project Assurance
responsibilities. The Project Board plays a critical role in UNDP commissioned outcome
evaluations by quality assuring the evaluation process and products, and using evaluations for
performance improvement, accountability and learning.

The Project Board chaired by the National Coordinator includes representatives:
- Ministry of Foreign Affairs;

- UNDP through Deputy Resident Representative (or Programme Officer);

- Representatives of the National Assembly of the Republic of Belarus;

- Representatives of the Council for Sustainable Development;

- National Statistics Committee of the Republic of Belarus.

The role of Project assurance, including project oversight and monitoring functions, is assumed
by the Project Board while UNDP Programme Assistant/Officer carries out daily project oversight
and monitoring functions. Terms of Reference for the Project Board is provided in Annex.

Overall management and coordination of the UNDP Project will be performed by Project Manager
(Terms of Reference is available in Annex 2). Project Manager is responsible for day-to-day
management and decision-making for the project, within the responsibilities specified in the
Terms of Reference. The Project Manager’'s primary responsibility is to ensure that the project
produces the outputs specified in the project document, to the required standard of quality and
within the specified constraints of time and costs. Project Manager will be supported by
Administrative and Financial Assistant (Terms of Reference is available in Annex 2).

_ Project Organization Structure

Benef‘ iciaries and partners"‘
- Councﬂ af the Repubhc of the

 Executive
mestry of Foreign
‘ Affaxrs -

_ UNDP in Belarus

Project Manager Project Support

~ National Coordinator of the Project



IX. LeGcAL CONTEXT AND RISK MANAGEMENT

This project document shall be the instrument referred to as such in Article 1 of the Standard
Basic Assistance Agreement between the Government of Belarus and UNDP, signed on 24
September 1992. All references in the SBAA to “Executing Agency” shall be deemed to refer to

“Implementing Partner.”

1. Consistent with the Article 11l of the SBAA, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the
Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’'s security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an appropriate
security plan as required hereunder shall be deemed a breach of the Implementing Partner’s

obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/ag _sanctions list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under/further to this Project

Document.
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X.  ANNEXES

ANNEX 1. Provision of UNDP Country Office support services in execution of the project
“Support to the National Coordinator on Implementation of Sustainable Development Goals and
Strengthening the Role of the Parliament in the Implementation of Sustainable Development

Goals”

ANNEX 2. Project Board Terms of Reference and Terms of Reference of key management
positions

ANNEX 3. Risk analysis

ANNEX 4. Social and Environmental Screening
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ANNEX 1. Provision of UNDP Country Office support services in execution of the project
“Support to the National Coordinator on Implementation of Sustainable Development
Goals and Strengthening the Role of the Parliament in the Implementation of Sustainable
Development Goals”

The UNDP country office may provide at the request of the Implementing Partner the following
support services for the activities of the project:

. Payments, disbursements and other financial transactions

. Recruitment of project personnel and consultants

. Procurement of goods and services

. Organization of training activities, conferences and workshops

The procurement of goods and services and the recruitment of project personnel by the UNDP
country office shall be in accordance with the UNDP regulations, rules, policies and procedures.

The support services provided by the UNDP country office shall be in accordance with the UNDP
regulations, rules, policies and procedures. Direct project costs incurred with regards to UNDP
support services are to be recovered to UNDP.

Pursuant to the relevant provisions of the Standard Basic Assistance Agreement (SBAA) between
the Government of Belarus and UNDP, signed on 24 September 1992, and provisions of the
project document, the provisions on liability and privileges and immunities shall apply. The
Government shall retain overall responsibility for the nationally managed project by the
Implementing Partner. The responsibility of the UNDP country office for the provision of the support
to the Implementing Partner shall be limited to the services detailed in the table below.

Any claim or dispute arising under or in connection with the provision of support by the UNDP
country office shall be handled pursuant to the relevant provisions of the SBAA.

In accordance with the provisions of the project “Support to the National Coordinator on
Implementation of Sustainable Development Goals and Strengthening the Role of the Parliament
in the Implementation of Sustainable Development Goals”, the UNDP country office shall provide
support at the request of the Implementing Partner as described in the table below. Cost recovery
by UNDP country office for providing support services to Implementing Partner shall be funded from
the project budget in a way specified in the Table below:

- Inclusion of the cost of country office staff involved in provision of support services into the
project budget.

The percentage of working time of Programme Associate / Programme Analyst, confirmed by the
time sheets, will be reimbursed from the project funds in accordance with the UNDP rules and
procedures.

Schedule for the provision of the support services, cost and me§
i
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If the requirements for support services by the country office change during the life of a project, the
annex may be revised with the mutual agreement of the UNDP Resident Representative and the

National Assembly of the Republic of Belarus.

International Public Sector Accounting Standards are financial reporting standards used in

UNDP.

Description of UNDP Country Office Support Services in execution of the project “Support to the
National Coordinator on Implementation of Sustainable Development Goals and Strengthening
the Role of the Parliament in the Implementation of Sustainable Development Goals”

Support Services

Schedule for the
provision of the
support services

Cost to UNDP of
providing such
support services
(where appropriate)

Amount and method of
reimbursement of UNDP
{where appropriate)

Processing of payments

Based on request
for payment

Cost of dedicated staff
in accordance with
agreed percentage

Periodic billing based on actual
staff cost and agreed
percentage

Procurement of aoods Based on request gt:?fti?:f:cec%fda;iccje Periodic billing based on actual
and services g and project annual with aareed staff cost and agreed

work plan percer?tage percentage
Staff and consuitants’ Based on request Cto‘;,tiﬁf ded'C:tide Periodic billing based on actual
selection and and project annual \fvi?h a acec;)r anc staff cost and agreed
recruitment process work plan percergltr:ge percentage

Based on request gtca)?ft iﬁfadcicjalf:;iie Periodic billing based on actual
Travel arrangements and project annual with aareed staff cost and agreed

work plan percegtage percentage
Administrative support Based on request | COSt of dedicated Periodic billing based on actual
service (pouch service, and project annual staff in accordance staff cost an dga reed
visa support, customs work plan with agreed ercentage g
clearance, efc.) percentage P g

Based on request ;Z?iﬁf:;ﬂf:;iie Periodic billing based on actual
IT support service and project annual with aareed staff cost and agreed

work plan g percentage

percentage

20
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ANNEX 2. Project Board Terms of Reference and Terms of Reference of key management
positions

Project Board Terms of Reference

The Project Board is the group responsible for making by consensus management decisions for
the project when guidance is required by the Project Manager, including recommendations for
UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s
ultimate accountability, Project Board decisions should be made in accordance to the standards
under UNDP Financial Rules and Regulations that shall ensure best value to money, fairness,
integrity transparency and effective international competition. Project reviews by this group are
made at designated decision points during the running of a project, or as necessary when raised
by the Project Manager. This group is consulted by the Project Manager for decisions when PM
tolerances (normally in terms of time and budget) have been exceeded. The Project Board
meetings are chaired by the National Coordinator.

Composition and organization:

The Project Board, chaired by the National Coordinator of the Project, includes representatives of
the following agencies, organizations and institutions:

- Ministry of Foreign Affairs;

- UNDP through Deputy Resident Representative (or Programme Officer);
- Representatives of the National Assembly of the Republic of Belarus;

- Representatives of the Council for Sustainable Development;

- National Statistics Committee of the Republic of Belarus.

Summary of key functions:

e Analysis and elaboration of recommendations on the project implementation strategy and
long-term planning.

e Support to the implementation of the project.
o Consideration and approval of project progress and final reports.

» Consideration and approval of annual work plans and other key project documentation if
necessary.

o Evaluation of the attained project results.

Project implementation:
¢ Provide overall guidance and direction to the project, ensuring it remains within any specified

ConStraints; i MHWUCTERCTEO BKOHOMKKY
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e Address project issues as submitted by the Project Manager for the consideration by the
Project Board;

* Provide guidance and agree on possible countermeasures/management actions to address
specific risks;

o Coordinate actions with already existing initiatives and projects on related issues, in order to
avoid duplication, seek to create complimentary and synergies.

o Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans when
required;

o Conduct regular meetings to review the Project Quarterly Progress Report and provide
direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily according to plans.

¢ Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;
e Review and approve end project report, make recommendations for follow-on actions;

e Provide ad-hoc direction and advice for exceptional situations when project manager’s
tolerances are exceeded,

e Assess and decide on project changes through revisions;

Project Closure:
o Assure that all Project deliverables have been produced satisfactorily;
* Review and approve the Final Project Review Report, including Lessons-learned;
e Make recommendations for follow-on actions;

o Certify operational completion of the project.

1. PROCEDURES

The Project Board will meet at least at the beginning and at the end of the project to assess
progress against planned results, determining the strategic directions of the project
implementation and corrective measures, as well as to measure results. The first meeting of the
PB members shall be organized immediately after project registration.

The Project Manager shall act as the PB executive secretary. He/she shall also be responsible for
the preparation of the materials required for the PB sittings. The executive secretary does not
vote on the PB decisions but has an advisory function.

The time and venue of the sittings shall be coordinated by the executive secretary with its
members. Each PB member must be informed on the venue, time and agenda in advance.

The PB sittings shall be legally competent if quorum is in place when at least half of the PB
members are present. In exceptional cases, the PB members may be polled by telephone or
email.

All organizations involved in the project are entitled to submit proposals to the PB.
The PB sitting minutes shall be signed by the Chairperson.

MunicTepoTBO BKROHGRMNKHM
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The PB decisions shall be taken on the basis of the consensus of the participants.

Representatives of appropriate state structures, business associations and NGOs can be invited
to the PB sittings as deemed necessary.

The decision on the recipient of equipment procured within the project will be taken by PB
members during the PB sitting.

-
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Terms of Reference for key management positions

Position: Project Manager

Location — Minsk

The Project Manager assumes overall responsibility for the successful implementation of all
project activities and the achievement of planned project outputs. He/she works under
supervision of UNDP. The Project Manager will conduct the necessary consultations with the
National Coordinator on the implementation of decisions of the Project Board. The purpose of the
work of the project Manager The objective of the assignment of the Project Manager is to ensure
effective project management and monitoring.

Duties and Responsibilities:

— Supervise and coordinate the project to ensure its results are in accordance with the Project
Document and the rules and procedures established in the UNDP Programming Manual;

— Supervise and coordinate the work of the Project team;

— Assume primary responsibility for the daily project management - both organizational and
substantive matters, budgeting, planning and general monitoring of the project;

— Facilitates transfer of project funds to partners for their respective components, ensures
adequate coordination and information sharing with them for the purposes of the project
planning, implementation, reporting and visibility;

— Prepare detailed work plans, to be approved by the Project Board, ensure adherence thereto;

— Prepare terms of reference for national consultants and subcontractors in line with relevant
UNDP procedures;

— Prepare annualffinal project reports (APR) in line with UNDP requirements and donor
reporting rules, as well as any other reports requested by the National Executing Entity or
UNDP;

— Monitor the expenditures, commitments and balance of funds under the project budget lines;

- Assume overall responsibility for meeting financial delivery targets set out in the agreed work
plans, reporting on project funds and related record keeping;

— Guide and coordinate the work of national and international consultants and subcontractors
and oversee its compliance with the agreed work plan;

— Organize and supervise workshops and trainings needed during the project;

— Liaise with relevant ministries, national institutes and other relevant institutions in order to
involve their staff in project activities as necessary and gather and disseminate information
relevant to the project;

— Ensure adequate information flow, discussions and feedback among the various stakeholders
of the project;

— Coordinate project activities with other related technical assistance programs in Belarus;

— Maintain regular contact with UNDP Country Office and the National Coordinator of the
Project on project implementation issues of their respective competence;

— Undertake any other actions related to the project as requested by UNDP or the National
Coordinator of the Project.

Qualifications:
. Higher education in economics, law, social studies education and humanities or
related fields; advanced degree or academic training in these areas would be considered an
asset;

M CTBO SKOHOMWKM
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Extensive project implementation experience, with skills in facilitation and coordination

of development activities, and demonstrated ability to work in an independent manner;

.

Working experience in the area covered by the project is highly desirable;
Working knowledge of UNDP rules and regulations is an asset;

At least 10 years of relevant professional experience in the field.

At least 5 years of project management experience.

International project management experience is an advantage.

Competencies:

Clear and careful oral and written communication skills.

Self-starter, with strong sense of ownership, assertive follow-through, and orientation
towards results.

Ability to perform well under pressure, adapt to change, and meet deadlines in a fast-paced
environment.

Ability to communicate with staff and constituencies from multiple organizations, and to
provide strategic guidance in a collaborative, consultative, and positive manner.

Excellent analytical, problem solving skills, and strong attention to detail.

Ability to build consensus and to work through others in achieving desired results and
objectives.

Consistent ability to set and deliver against a work plan in a fast-paced environment.

Strong interpersonal skills and the ability to work effectively with a wide range of
constituencies in a diverse community.

Computer literacy;

Excellent written and spoken English and Russian are required.

Position: Finance/Admin Specialist

Location - Minsk

Under the guidance and direct supervision of the Project Manager, the Administrative and
Financial Assistant provides execution of administrative and financial services for the successful
implementation of project activities and the achievement of planned project results. He/she is
responsible for all accounting (disbursements, record-keeping, cash management) matters under
the project.

He/she promotes a client-oriented approach consistent with UNDP rules and regulations and
works in close collaboration with the national partners and other key project partners, including
international organizations and NGOs, for resolving complex finance-related issues and
information delivery.

Summary of Key Functions :

Accounting and administrative support;
Provide financial monitoring and reporting.

Accounting and administrative support focusing on achievement of the following results:

Provide support in administrative and personnel issues to ensure the effective running of the
project management unit;
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Assist Project Manager in drafting project correspondence and documents; prepare
correspondence of administrative nature;

Prepare draft job descriptions, vacancy announcements, compiling matrixes in consultation
with Project Manager for UNDP HR approval;

Assist in collection, preparation and submission of support documents for IC recruitment
using UNDP recruitment system;

Provide maintenance and monitoring of staff monthly and annual attendance records for CO
review;

Under Project Manager’s coordination provide services for performance evaluation review of
project personnel;

Assist Project Manager in responding to telephone inquiries, fax, post and e-mail
transmissions, and co-ordinate appointments;

Provide proper accounting to the project by controlling the supporting documents for
payments and reviewing financial reports sub-contractors and sub-recipients;

Prepare submission of payment requests with proper support documentation to UNDP CO;
Prepare and submit travel documents to UNDP CO in accordance with UNDP requirements;
Provide necessary financial and logistical support to visits of foreign experts and delegations
(visa support, transportation, hotel accommodation etc.);

Collect and keep files of project documents, expert reports and ensure general circulation of
documents;

Provide English translation as required;

Provide financial monitoring and reporting focusing on achievement of the following
results:

Provide financial support to ensure an effective running of the project management unit in
compliance with UNDP rules, regulations and policies of financial activities, financial
recording/reporting system:;

Provide follow-up on audit recommendations;

Implement effective internal controls and ensure proper functioning of a client-oriented
financial resources management system;

Contribute to preparation of periodic financial reports required by relevant national and/or
donor procedures for project, donors, government and other parties involved in
implementation and funding of activities;

Ensure timely submission and verification of correctness of reports;

Provide advice to the international organizations in proper planning, handling and reporting to
UNDP with regard to disbursed resources and in accordance with UNDP rules.

Interact with UNDP CO to request funds transfer, verify financial reports, budget revisions;
Provide financial monitoring over project commitments and expenditures, and assist the PM in
assuring proper project delivery;

Control the usage of non-expendable equipment (record keeping, drawing up regular
inventories);

Draft project correspondence and documents and finalize correspondence of financial nature;
Edit reports and other documents for correctness of form and content in financial issues;

Other:

Perform any other administrative and financial duties as requested by the Project Manager.
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Qualifications:

Advanced university degree in economics, finance, administration or management;

At least 2 years of relevant finance experience;

Excellent finance and budgeting skills;

Working knowledge of UNDP rules and regulations is an asset;

Previous experience in administering UNDP projects is an asset;

Experience in the usage of computers and office software packages (MS Word, Excel,
etc) and advance knowledge of spreadsheet and database packages, experience in
handling of web based management systems;

Fluency in written and spoken English and Russian is mandatory, including the ability to
draft, edit and finalize documents in English and in Russian.

Competencies:

Demonstrates corporate knowledge and sound judgment;
Self-development, initiative-taking;

Outstanding analytical, organizational and administrative skills;
Remains calm, in control and in good disposition even under pressure;
Demonstrates strong oral and written communication skills.

Position: Communications Specialist

Location - Minsk

The Communications Specialist will be based in Minsk and will be responsible for coordination of
public relations activities and provision of the informational support to UNDP projects.

Summary of key functions:

1.

2.
3.

4.

Establish and maintain relationships with new media in the digital space, broadcast media
and traditional media outlets in Belarus.

Conduct media outreach.

Provide communications expertise for UNDP advocacy and information activities, and
provide front-line media relations at such events.

Manage and coordinate press-briefings, press-conferences, media interviews and other
related activities.

Skills and Experience Required:

[ J

Advanced university degree in journalism, communications, public relations, media
relations.

At least 5 years proven experience in managing media relations and in work with national,
foreign and international media outlets.

Excellent communication skills; active user of social media, MS Office software package,
Photoshop, CorelDraw applications, and web tools.

Strong writing and editing skills.

Fluency in English, Russian, knowledge of Belarusian is an advantage.

Experience working with government agencies, experience working with the Parliament is
an advantage.
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ANNEX 3. Risk analysis

Project Information
Support to the National Coordinator on Implementation of Sustainable Development Goals
and Strengthening the Role of the Parliament in the Implementation of Sustainable
Project Title Development Goals
Project Number
Lncation
(Global/Region/Country) BELARUS

Risk Analysis — Initial Risk Log

R
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ANNEX 4. Social and Environmental Screening

Project Information
Support to the National Coordinator on Implementation of Sustainable Development]
Goals and Strengthening the Role of the Parliament in the Implementation of]
Project Title Sustainable Development Goals
Project Number
Loration
(Global/Region/Country) BELARUS

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability
QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen
Social and Environmental Sustainability?

Briefly describe in the space below how the Project mainstreams the human-rights based approach

The project directly contributes to the Parliament’s understanding of the international human
rights standarts and to the Parliament’s capacities to ensure that legislation is in line with
Belarus’ international commitments.

Briefly describe in the space below how the Project is likely to improve gender equality and women's
empowerment

The project has a specific focus on promoting gender equality and capacity building on the
gender-related inssues. For each project activity, equal women participation will be required and
close monitoring of any unintended negative consequences of social or economic importance to
women will be conducted and such risks avoided.

Briefly describe in the space below how the Project mainstreams environmental sustainability
The project will follow the internationally recognized environmental norms.

Part B. ldentifying and Managing Social and Environmental Risks

g’ sk Impact and Comments Description of assessment and
escription Probability (1-5) management measures as
reflected in the Project design. If
Significance ESIA or SESA is required note
(Low, that the assessment should
Moderate, consider all potential impacts and
High) risks.
I=2P=1 Tow
Select one (see_SESP for guidance) Comments
Low Risk X
Moderate Risk a
High Risk
Check all that apply Comments
Principle 1: Human Rights o
Principle 2: Gender Equality and Women's
Empowerment

1. Biodiversity Conservation and Natural
Resource Management

2. Climate Change Mitigation and Adaptation
3. Communitv Health, Safety and Working
Conditions

4. Cultural Heritage
5. Displacement and Resettlement

6. Indigenous Peoples
7. Pollution Prevention and Resource

Efficiency
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Final Sign Off

ensure that the SESP is adequately conducted.

Signature Date Description
QA Assessor UNDP staff member responsible for the Project, typically a UNDP

Programme Officer. Final signature confirms they have "checked" to

QA Approver

prior to submittal to the PAC.

UNDP senior manager, typically the UNDP Deputy Country Director
(DCD), Country Director (CD), Deputy Resident Representative (DRR),
or Resident Representative (RR). The QA Approver cannot also be the
QA Assessor. Final signature confirms they have "cleared" the SESP

PAC Chair

PAC.

UNDP chair of the PAC. In some cases PAC Chair may also be the QA
IApprover. Final signature confirms that the SESP was considered as
part of the project appraisal and considered in recommendations of the

ESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks

Answer

Principles 1: Human Rights

(Yes/No)

Could the Project lead to adverse impacts on enjoyment of the human rights (civil,

No

opportunities and benefits?

30

1.  political, economic, social or cultural) of the affected population and particularly of
marginalized groups?
Is there a likelihood that the Project would have inequitable or discriminatory adverse|NO
2. impacts on affected populations, particularly people living in poverty or marginalized
or excluded individuals or groups?
3. Could the Project potentially restrict availability, quality of and access to resources No
or basic services, in particular to marginalized individuals or groups?
4. Is there a likelihood that the Project would exclude any potentially affected No
stakeholders, in particular marginalized groups, from fully participating in decisions
that may affect them?
5 Is there a risk that duty-bearers do not have the capacity to meet their obligations in No
" the Project?
6. Is there a risk that rights-holders do not have the capacity to claim their rights? o
7. Have local communities or individuals, given the opportunity, raised human rights No
concerns regarding the Project during the stakeholder engagement process?
3 Is there a risk that the Project would exacerbate conflicts among and/or the risk of No
" violence to project- affected communities and individuals?
Principle 2: Gender Equality and Women's Empowerment
1 Is there a likelihood that the proposed Project would have adverse impacts on gender No
" equality and/or the situation of women and girls?
Would the Project potentially reproduce discriminations against women based on No
2. gender, especially regarding participation in design and implementation or access to




Have women's groups/leaders raised gender equality concerns regarding the Project No

during the stakeholder engagement process and has this been included in the overall
Project proposal and in the risk assessment?

Would the Project potentially limit women's ability to use, develop and protect natural No

resources, taking into account different roles and positions of women and men in
accessing environmental goods and services?

For example, activities that could lead to natural resources degradation or depletion
in communities who depend on these resources for their livelihoods and well being
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Principle 3: Environmental Sustainability: Screening questions regarding
environmental risks are encompassed by the specific Standard-related questions
below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1

Would the Project potentially cause adverse impacts to habitats (e.g. modified,
natural, and critical habitats) and/or ecosystems and ecosystem services?

For examnle. throuah habitat loss, conversion or degradation, fragmentation,
hydrological changes

No

1.2

Are any Project activities proposed within or adjacent to critical habitats and/or
environmentally sensitive areas, including legally protected areas (e.g. nature
reserve, national park), areas proposed for protection, or recognized as such by
authoritative sources and/or indigenous peoples or local communities?

No

1.3

Does the Project involve changes to the use of lands and resources that may have
adverse impacts on habitats, ecosystems, and/or livelihoods? (Nofte: if restrictions
and/or limitations of access to lands would apply, refer to Standard 5)

No

1.4

Would Project activities pose risks to endangered species?

No

1.5

Would the Project pose a risk of introducing invasive alien species?

No

1.6

Does the Proiect involve harvesting of natural forests, plantation development, or
reforestation?

No

1.7

Does the Proiect involve the production and/or harvesting of fish populations or
other aquatic species?

No

1.8

Does the Project involve significant extraction, diversion or containment of

surface or ground water?
For example, construction of dams, reservoirs, river basin developments,
groundwater extraction

No

1.9

Does the Project involve utilization of genetic resources? (e.g. collection and/or
harvesting, commercial development)

No

1.10

Whould the Proiact aenarate potential adverse transboundary or global
environmental concerns?

No

1.11

Would the Project result in secondary or consequential development activities
which could lead to adverse social and environmental effects, or would it generate
cumulative impacts with other known existing or planned activities in the area?

For example, a new road through forested lands will generate direct environmental
and social impacts (e.g. felling of trees, earthworks, potential relocation of
inhabitants). The new road may also facilitate encroachment on lands by illegal
settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts
that need to be considered. Also, if similar developments in the same forested
area are planned, then cumulative impacts of multiple activities (even if not part of
the same Project) need to be considered.

No

Standard 2: Climate Change Mitigation and Adaptation

environmental vulnerability to climate change now or in the future (also known as
maladaptive practices)?

For example, changes to land use planning may encourage further development of

2.1 Will the proposed Project result in significant greenhouse gas emissions or may No
" exacerbate climate change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential No
" impacts of climate change?

2.3 Is the proposed Project likely to directly or indirectly increase social and No

floodplains, potentially increasing the population's vulnerability to.climate

K
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Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose
potential safety risks to local communities?

No

3.2 Would the Project pose potential risks to community health and safety due to the
transport, storage, and use and/or disposal of hazardous or dangerous materials
{e.g. explosives, fuel and other chemicals during construction and operation)?

No

Does the Project involve large-scale infrastructure development (e.g. dams, roads,

33 buildings)?

No

3.4 Would failure of structural elements of the Project pose risks to communities?
(e.qg. collapse of buildings or infrastructure)

No

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to
earthquakes, subsidence, landslides, erosion, flooding or extreme climatic
conditions?

No

3.6 would the Project resulf in potential increased health risks (e.g. from water-borne
or other vector-borne diseases or communicable infections such as HIV/AIDS)?

No

3.9 Does the Project engage security personnel that may pose a potential risk to
health and safety of communities and/or individuals (e.g. due to a lack of adequate
training or accountability)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational No
health and safety due to physical, chemical, biological, and radiological hazards
during Project construction, operation, or decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may failto  [NO
comply with national and international labor standards (i.e. principles and
standards of ILO fundamental conventions)? -

[

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely
impact sites, structures, or objects with historical, cultural, artistic, traditional or
religious values or intangible forms of culture (e.g. knowledge, innovations,
practices)? (Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

No

4.2 poes the Project propose utilizing tangible and/or intangible forms of cultural
heritage for commercial or other purposes?

No

Standard 5: Displacement and Resettlement

5.1 Would the Project potentially involve temporary or permanent and full or partial
'~ __physical displacement?

No

5.2 Would the Project possibly resulit in economic displacement (e.g. loss of assets or
access to resources due to land acquisition or access restrictions - even in the
absence of physical relocation)?

No

6.2 Is it likely that the Project or portions of the Project will be located on lands and

5.3 Is there a risk that the Project would lead to forced evictions? No
5.4 Would the proposed Project possibly affect land tenure arrangements and/or No
community based property rights/customary rights to land, territories and/or
resources?
Standard 6: Indigenous Peoples
6.1 Ara mdrgenous peoples present in the Project area (including Project area of No
influence)?

No

territories claimed by indigenous peoples?
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6.3 Would the proposed Project potentially affect the human rights, lands, natural [NO
resources, territories, and traditional livelihoods of indigenous peoples (regardless of
whether indigenous peoples possess the legal titles to such areas, whether the
Project is located within or outside of the lands and territories inhabited by the
affected peoples, or whether the indigenous peoples are recognized as indigenous
ipeoples by the country in question)?

If the answer to the screening question 6.3 is "yes" the potential risk impacts are
considered potentially severe and/or critical and the Project would be categorized as
either Moderate or High Risk.

6.4 Has there been an absence of culturally appropriate consultations carried out with [NO
the objective of achieving FPIC on matters that may affect the rights and interests,
lands, resources, territories and traditional livelihoods of the indigenous peoples
concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development
of natural resources on lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic
displacement of indigenous peoples, including through access restrictions to

lands, territories, and resources?
6.7 Would the Proiact adversely affect the development priorities of indigenous N
eoples as defined by them? o
6.8 Would the Project potentially affect the physical and cultural survival of indigenous N
eoples? o
No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples,
including through the commercialization or use of their traditional knowledge and
practices?

No

No

7: Standard Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment |[NO

due to routine or nonroutine circumstances with the potential for adverse local,
regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both
hazardous and nonhazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or N0
use of hazardous chemicals and/or materials? Does the Project propose use of
chemicals or materials subject to international bans or phase-outs?

No

For example, DDT, PCBs and other chemicals listed in international conventions such

as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal

Protocol

7.4 Will the proposed Project involve the application of pesticides that may have a
negative effect on the environment or human health?

No

7.5 Does the Project include activities that require significant consumption of raw No

materials, energy, and/or water?
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